
Vendor Name: 
 
 
 

Rubric for Potential and Current Vendors 
Approved: 20-25 Waitlisted:  15-19 Needs Improvement:  <15 Probation:  10-14 Removed:  <10 
 

VENDOR SCORES   5 4 3 2 1 

 A Location/Proximity to 
Waco 

Waco based Within 25 miles of 
Waco 

Within 50 miles of 
Waco 

Within 100 miles 
of Waco 

Near or beyond 
150 miles 

 B Use of Local 
Agricultural Product 

Farmer Not agricultural, 
but uses all local 

Not agricultural 
but uses mostly 

local 

Not agricultural 
but uses some local 

Not agricultural, 
uses no local 

 C Uniqueness of Item No other vendors One somewhat 

similar vendor  

One very similar 

vendor 

Two very similar 

vendors 

Three+ very similar 

vendors 

 D Brand (packaging, 

logo, social media 

presence) 

Lots of thought and 

follow-through in 

brand development 

Well thought out 

and fairly 

consistent in 
presence 

Either not 

completely thought 

out or no consistent 
presence 

Somewhat thought 

out, poor presence 

Little thought, no 

presence 

 E Completeness of 
Business (how 

thought out, how long 
in existence, 

commissary kitchen) 

Established business, 
participating in 

other markets/other 
locations 

Established 
business with other 

pop-ups/plans for 
expansion 

Established but 
only at market 

New or relatively 
new with plans of 

expanding beyond 
market 

New with no plans 
of expanding 

beyond market 

 

Notes and Feedback: 
 
   

 

 
 

 
 

 
 

 
 

 



 

 
For Current Vendors 
Things to provide feedback on, with rating (E-Excellent, S-Satisfactory, NI-Needs Improvement) 

 
 
____  Booth Presence (display, tables, packaging, banner, storage, generator, signage, prices, cleanliness, appropriate electrical capacity) 

 
 
 
 

____  Seller Personality (rotating vendors vs. stable personnel; general attitude and approachability, enthusiasm, employee vs owner, vendor 
community) 

 
 
 

____  Business Presentation (logo, social media presence story) 
 
 
 
 

____  Product Quality (feedback from customers, variety, uniqueness, focused vs. scattered product inventory, all products approved) 
 
 
 
 
 

____  Attendance (how regular, weather-related, other events, communication)  
 
 
 
 

Tips and feedback from Staff, Customers, Committee 
 
 
 
 
 



 
 

Talking Points with Vendor 
Opportunity for dialog - happiness factor, worth investment of time and money, creative juices still flowing 

 
 
 
 
 
 
 

Suggestions of how the Market can help you. 
 
 
 
 
 
 
 
Suggestions for how we can improve Market. 

 


